Open
Library

FOUNDATION

Open Library Foundation Board Meeting
January 13, 2025, 9am - 11am EST

Present:

Cramer, Tom (OLF President); Bacon, Donna (OLF Board Member, MOBIUS); Jesse K. (OLF Senior
Program Officer); Scott Anderson (OLF Treasurer); Sam Brooks (OLF Board Member, EBSCO);
Thorsten Meyer (OLF Board Member, ZBW); Nancy Kirkpatrick (OLF Board Member, FIU).

Regrets:
Christopher Spalding (O), Stephanie Buck (O)

Welcome

Regular Business
® Approval of meeting minutes from September 23, 2024, WOLFcon24 Board Meeting -

Approved
e Financial Reports:
o Fiscal updates for FY 2023-2024 (Tax)
m 2024 06 30 Draft Adjusted Trial Balance
m 2024 06 30 Draft Adjusting Journal Entries
m The accountant and the auditor have not yet met to discuss adjusting

entries; once agreement takes place, final financials can be generated,
which form the basis for the tax filing. Once completed, those will be
e-mailed to the board for review / questions / objections; if none, then
the final audited financial statements will be used as the basis for the tax
filing as has happened previously.

m Financial reporting for CY 2025 will be in arrears / with updates by e-mail
as the quarterly OLF board meetings take place on or before the end of
the typical quarterly reporting periods.

m Credit line at PNC has increased from $30k to S50k

The Open Library Foundation — 701 Cathedral Road, Suite 45-352 - Philadelphia, PA 19128-2111
+1 215-253-8502


https://docs.google.com/document/d/1BWYj3Dz_PNOv6UbYSCNBQc38sKSnl6JxRRj1LRoFCzw/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1jqBU4cAmmY1uCnldHz7Fud9fd5Mv2rtV/edit?usp=drive_link&ouid=114996559275196573615&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1oSEUBpRb9E1j3HbhdsdBwvuGSa-tZSHW/edit?usp=drive_link&ouid=114996559275196573615&rtpof=true&sd=true

e The monthly Amazon Web Services will has been over
$30k/month for several months resulting in various split payments
and undue conversation with AWS by Peter Murray to effect
payment. We are current with AWS and our first “more than
$30k” payment did in fact process properly.

m  OLF will NOT qualify for Pennsylvania tax exempt status without a change
to its articles of incorporation; We have the appropriate language (or
something very close) in the OLF By-Laws, but by Pennsylvania state law,
that is inadequate. While incorporated in Delaware, our operating office
is in Pennsylvania, thus we are subject to Pennsylvania state tax. 6%
additional is being paid by FOLIO on several FOLIO utilized software
services (which was the driver of the tax exempt inquiry).

m Any savings accounts are now generating significant interest income
(market rates) as a result of a meeting between Scott and our new PNC
banking representative. Also, checking account balances have been
“drawn down” to operational needs to avoid ACH exposure of those funds
and generate additional interest income.

m A fraud detection and monitoring type service will be instantiated with
PNC Bank (about $60/month) - more than covered by new interest
income - for all the OLF accounts in late January or February.

m  OLF will also instantiate online payments via PNC Bank (in addition to our
current vendor Stripe) to accept credit card payments (VUFIND requested
this as they have by far the most “small dollar” type income) sometime.

e Determining the source and where income should be directed via
Stripe is rather opaque. PNC can be configured with much more
detail to alleviate complications in moving funds and associated
accounting.

o Overview of off-book obligations

m EBSCO prepayment for the venue in London, approx $60k

e OLF has the funds to make payment pending receipt of the invoice
from EBSCO.

WOLFcon Updates
e WOLFcon24 survey results, insights and planning for next time (Jesse) -
WOLFcon 2024 - Survey Results and Update
o Jesse provided an overview and some additional details, context, and insights
associated with the survey results from WOLFcon2024.
® Recap of WOLFcon25 planning
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o Kansas City, MO - September 22-26, 2025 - Westin Kansas City
m Conference spaces complimentary assuming we meet room block
coverage and catering minimum
o Forming planning committees - Steering and Program - Jennifer Eustis as co-chair
for Program Planning
e Site selection decision for WOLFcon26
o Sooner better than later to secure a location. Europe for 2026. Rome or Prague
are both in the running via local institutions.

m Prague seems to be the better location. Hosted at the Business &
Economics school of the institution downtown; location routinely hosts
events (up to 700 in person; all rooms are AV equipped). Three possible
FOLIO implementations in town. Transit to the location is easy /
straightforward. Somewhat less expensive than Rome (both Rome and
Prague would be less than London).

m Thorsten spoke directly to the Prague venue based on recent attendance
at an event in the same venue. Sam indicated that there are more flights
directly to Rome from the US.

m Consensus to proceed with Prague as preferred for 2026 (probably
September; August was specifically not recommended)

m Cramer / Brooks motion to proceed with Prague for WOLFcon26. Jesse
will contact Prague; Tom will contact Rome.

m FYl. EBSCO has a large September event in France (Nice), so could be
“really convenient” for those related to WOLFcon26 or not if schedules
are conflicting.

Project Updates

e BitCurator Consortium (BCC)
o Complete migration to OLF by beginning of April (on track)
o Starting legal process

e GOKB
o Rebranding and new design; new logo, new website will be online in February

2025

o Statistics 2024: 56 curator groups, 4.610 packages
O Good usage of Review Requests-system
O 2025: Implementation into ALMA CZ and E-Book-database

o Still working through paperwork.
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o Currently sitting with Koha as they work through how they plan to organize,
pulling in more community into the governance process
e Open Rules for Cataloging (ORC)
o Project would like to join the OLF at the incubator level
o Expression of Interest:
B ORC Expression of Interest to Join OLF Incubation Program
o Motion to admit ORC into the incubation program, Cramer / Kirkpatrick, passed
without objection.
e OpenRS
o Waiting on final approval of paperwork from OpenRS
m OpenRS Meeting Friday 1/17 to finalize (Donna)

e REMINDER : Any new projects will have banking accounts instantiated separate and
apart from the OLF and other already extant projects.

Strategic Planning
e Discussion on potential board meeting outside of Kansas City WOLFCon25 planned
meeting (e.g., Frankfurt Book Fair?)

o To address perceived concern about getting the majority of getting the board
together at some other event other than WolfCon25? A better fit someplace
else / at another time?

o Is there a “better event” that most were all attending for the purposes of easing
a face to face board meeting? NK spoke to a “shoulder” meeting as easiest. TM
also spoke to the ease of a shoulder meeting at WolfCon25.

ALA ? CNI? No obvious alternative event arose during discussion.

o JK spoke of integrating more board members into the WolfCon25 programming.
No obvious other event seemed to arise as more convenient; consensus for f2f
meeting at WolfCon25, virtual meeting thereafter.

o NB raised F2F at some time of the year without being tied to any particular
events? OLF board retreat? (every 2nd or 3rd year?) SB has lots of international
travel in May, Sept, Oct. May, June, July (eg, summer) as a reasonable window.
July of 20257 ... some consensus for July 2025 at Ipswich.

o ACTION ITEM : Doodle poll for July 2025 in “Boston / Ipswich” alternate locations
OK, if proposed ssbuck.ebsco@gmail.com

e Expansion of roundtable initiatives and engagement planning

The Open Library Foundation — 701 Cathedral Road, Suite 45-352 - Philadelphia, PA 19128-2111
+1 215-253-8502


https://docs.google.com/document/d/1CPgC2fmlx-Y_3uT1BHgGKv8wf_3cnM5Y3dZJMhrVRdM/edit?tab=t.0#heading=h.9eknwuqh62fv
mailto:ssbuck.ebsco@gmail.com

Any Additional Business
e OLF Roundtable on January 23, 2025 at 11 AM ET
e North America for WOLFcon27 - Stanford University?

Closing Remarks
Upcoming Board meetings:

e Monday, March 31, 2025 - virtual - 9am to 11am EST
Monday, June 16, 2025 - virtual - 9am to 11am EST
Monday, September 24, 2025 - WOLFcon25, Kansas City, MO - 9am to 11am EST (or TBD
per topic above)

The Open Library Foundation — 701 Cathedral Road, Suite 45-352 - Philadelphia, PA 19128-2111
+1 215-253-8502


https://docs.google.com/document/d/1BWYj3Dz_PNOv6UbYSCNBQc38sKSnl6JxRRj1LRoFCzw/edit?tab=t.0

